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SWAN 38

A famous pedigree at a fraction of the cost

ewmd saillngoveralong,lowGuItStreamswell when | remarked to my young friend and

dn’t pwmny Iike& rapid motion of the cruising catamaran we were delivering. My comment triggered a spirited

t boats and dwgners. When | mentioned that Olin Stephens was still my favorite designer, my friend respondex

& k I ‘ms_ dumbfounded Stormy Weather, Dorade, Finisterre aside, he was also ignorant of Stephens’ impressive lis
ctiog,boats, indudmg the Tartan 37, She 34 and the classic Swan 44. Fresh from college and clearly infected with the
diw my.!neqd was intrigued by the new breed of multihulls for cruising and anything drawn by Bruce Farr for racing.

of the salllng world was neatly divided.

v

of,‘asmlmlxwhmlhc straddles the self-imposed upper
‘_'qnnmmsud(,whma

~—3

lnninofSlm,(!nforbomsreViewed
¢gin this column; however, it also
reflects a sound valve on the used

. The Swan 38 is a handsome boat
and a vintage Olin Stephens design.
Low-slung, the hull sports a bit of
 tumblehome, a fine entry and a
pinched stem. In profile, the wedge
dackandtmnklxmellmnanmlly
blend igto the cockpit coaming
mmnhalr.lyyvcdlctxmmyasa

'mast section’is beefy and the deck

ermed tnmmupallmAﬂamx;,;i
. hmdwmuﬁmm

of . Bermuda, ’Antigna, 3

a, Gibraltar” These South of the waterline, the Swan

oceangoing boats. 38 features a deep fin keel and full

cently, | have delivered several  skep-hung rudder. When you see the
‘including a 1975-built 38, . boat out of the water you realize that

h I sailed 1,000 miles from the  there is & lot more boat below the

gn Islands to Fu Lauderdale. I  waterline than above. The 38 has a

d bco ered a few shortcomings, but 1~ hull shape that is almost incapable of
‘alsg'came to admire the weathely  pounding. Coupled with a high
nature of Stephens’ Swan 38 design . ballast-to-displacement ratio, the 38
mdﬂnthtyomewomm: is extremely seaworthy and can

tion.. A lop»ofdn-lme Swnn 38
- .
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1966 at its plant near Pietarsaan,
Finland, on the Gulf of Bothnia, just
250 miles below the Arctic Circle.
Nautor achieved prominence 30
years ago when it was selected by
custom builder Palmer Johnson to be
its production yard for the new S&S-
designed 43. Nautor has since built
more than 1,600 boats, ranging from
36 feet to 112 feet. From the begin-
ning, Nautor created well-engi

and wellexecuted boats that have
stood up to the whims of Neptune
and the (ests of time. Any used 38s
are at least 20 years old and many are
25. Yet from a construction stand-
point, excluding (he teak decks, most
are still in excellent condition.

The hull of the 38 is solid fiber-
glass, remforced with several full-
length longitudinal stringers. A steel
beam is laminated into the hull on (he
centerline. This forms the base of the

are the single biggest source of prob-
lems on old Swans, mcludmg the 38.

considering that a new teak decl
could easily cost $20,000 and possi
bly more, avoiding the aggravatio
of the job might be worth the mone)
There is nothing older-looking tha
wom-out teak decks. While subdec
delamination is rare, although by n
means unknown, the problem i
usually cosmetic. The first sign ¢
deck problems are popped bungs an
exposed fastenings, followed b
peeled caulking and, finally, Liftmy
teak. If water has permeated into th
balsa core, then it can separate fro
thcﬁbuglasdnckskm'l‘lcmm

decks of a Swan 38. lfyouchazl
tackle redecking an older 38, be sun
10 spemfy a type of teak deck lh
requires a minimum of

By the way, | have seen 2 Swn:ﬂ
with fiberglass decks am
Treadmaster, a synthetic nmlkl
covering.

Other problems assocmedvld
the 38 come more from age
engineering flaws. Of course, thy
standing rigging should be careful
ly examined and, if oni '_

aluminum toerail may be pittedy
corroded; this will not be easy}
replace because the joint belowgs
ghwed over. Replacing @
section, however, is possibig
There is also a good likeli --g‘
some of the portlights mayjs
and need rebedding. .
Down below, the original, )¢
many 38s have retrofitted pem
berths. Check this jomerwork)



06/01/01
' ]

16:11

often been added under the forward
berths, 50 be sure to carefully chack

Checking the sail locker, do not
allow a vast sail inventory to impress
you. Mare likely than not, these are
tired mcing sails.

On deck

The Swan 38 cockpit is function-
al and deceptively comfortable, The
wheel 1s well aft with a short cable
run to the quadrant, which, by the
way, is very cumbersome 10 CCEsS
from the aft cabin. The helmsperson
has a nice perch, level at any angle of
heel and isolated from the sail con-
trols. By design the cockpit is
divided into steering and working
stations. Though many old 38s have
been converted to bluewater cruisers,
this layout is not as awkward as it
may seem at first. My experience is
that cruising sailors rarely sit behind
the wheel—the autopilot is almost
always driving. The 38's cockpit is
very efficient for trimming sails.

Double lifelines were standard-
issue, although the original suan-
clions could be taller and the bases
better-supported. 1 like teak decks
underfoot, especially in rough condi-
tions, There are teak handrails on the
low deckhouse and if it hasn't been
done, consider adding mast rails.
Unless the 38 you are considenng
has been aliered for cruising,
chances are that the halyards termi-
nate at the mast. I am not a great fan
of leading every control line to the
cockpit, although the 38's near-flush
decks lend themselves well tp this

= Swan 38 Price Data

Prices of Swan 38s can range from less
fhan $70,000 for one that will require a
deck job to appraximately §115,000 for
one in excellent condition.
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the bridgedeck companionway on
u|e38isnotqnin:assem_euotha

ed cabin forward followed by the
head to port. The saloon has pilot
berths, straight sefiees and a center-
line table with drop leaves. On the
38 I delivered from St. Thomas, one
pilot berth had been converted o0 a
cabinet for an entertainment center
and it made the saloon seem even
smaller. The pint-sized galley is to
starboard. The three-burner Flavel
stove is sandwiched in place and
there is not much counter space.
The forward-facing nav station is
opposite, with a good-sized chart
desk and the electrical panel above.
The aft cabin is mcked in under the
bridgedeck and cockpit sole and
has a single bunk to port and a
double to starboard.

Lack of headroom often hurts the
38 on the used boat market. Anyone
6 feet or taller will need to bend his
or her neck when moving forward
and bend completely over moving
afi. Despite the small space, the teak
interior woodworking is rich and
Tight, giving the 38 a friendly, homey
feel. There are handholds in the
logical places, plenty of storage
lockers and four excellent sea berths,
which reflect the sailing purpose of
the Swan 38.

Engine

The standard engine Wwas an
underpowered Buhk 20-harsepower
diesel. An agile sailor, Stephens
figured that the diesel wouald be used
for easing in and out of the slip and
linle else. He necmsmhnvebe.m
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sliced through the water, We

Taising a sweat or losing any sleep.

Conclusion

With prices ranging from less.:
than $70,000 for a boat that needs{¥
decks and general ing. | 0%
around $115,000 for & boat“in -
excellent condition, a used Swan 38
can be purchased for a fraction of .
its replacement value. Retrofittmg’y
may be costly and agguvanng.lng
the end, however, you will have . a3
high-quality boat with a e pedi-g
gree, and one that will be desirablé
if you ever choose n sell I don’t
think you will want to sell, for the
Swan 38 is an unusually fme sailing <«
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boat, capable of crossing any ocean
or offering its crew a few hours of -
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The Swan 38
(5-salibasi rating system)

M.

be quite altacive. For axample, you can
buy a 1978 Tartan 37 lor around $80,000
and & 1978 Swan 38 lor around $80,000.

AMAAL......

This b a classic S&S design. The design pec-
oron i part of the vakua In owning a Swan.
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QUALITY: The construction of the 38 would
warrant a 5 nol bor the problems with the
taak decks. Overall, hull construction is
simple and solid. The boals have held up
well over the years. Top-Quailly gear was
used ihroughout its production run.

oweal caling
boat & pleasur o sal. Weth is 10A rig, # can
be a lot of work cranking o headsals.
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quality construction makes the Swan 38 &
sale boat. The halm Is rather prone 10 green
watsr that frequently sloshes aboard.
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would wanani & higher raing If nat for the deck
If the dedis have been replaced,
umed 385 are ofian In axcallant condiion.
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icularly easy boal to work on. The
esal and rigging are high on the retrof st

five Nautor agents locaied around the couniry
Becauss most 385 am 5o oid, thers ks nol
much support by agenis inkerested In caling
now boats. You can reach Neutor diredt et (Tel)

358 6 760 1111, () 358 6 768 7304, or
WWW.NAUIDr-Swan.com
e
AVAILABILITY:-The 38 was

online &t

A‘ one of Naulor's langest pro-
duction runs and many boats' were imported
Inio the United Stales. Thers seem fo be

more boats on the East Coasls -
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RESALE: The Swan 38 is a sound used
boal value. When you search for comparable
quality in & newer boat, you will be looking
&l spending much MOn MOonNSY. -
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solace out on the bay,
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